
 

 
 
 

 
Minute of Meeting held in the 
Council Offices, Stornoway, 
on Thursday 16 April 2015 at 
9.30 am. 

 
PRESENT Mr Roddie Mackay (Chairman)  
 Mr Uisdean Robertson   
 Mr Norman M Macleod  
 Mr Kenneth Macleod  
 Mrs Catriona Stewart  
 Mrs Zena Stewart  
   
APOLOGIES Mr Angus Campbell  
   
 
  MINUTES  

 

Minute of Meeting 
of 23 March 2015 
 

1.  The Minute of Meeting of 23 March 2015 was approved. 

Declaration of 
Interest  
 
 

2.  Mr Kenneth Macleod declared an interest in item 17 due to his relationship with 
the person concerned as detailed in the Report. 

  ESTABLISHMENT OF POSTS/CONDITIONS OF SERVICE  
 

  It was agreed that the public, including the press, be excluded from the Meeting 
during consideration of items 3 and 4 on the grounds that exempt information as 
defined in Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 
1973 namely information relating to a particular employee, former employee or 
applicant to become an employee of, or a particular office holder or former office 
holder, or applicant to become and office holder under, the Comhairle would be 
disclosed. 
 

Housing 
Workforce 
Review  
 

3. * The Director of Development submitted a Report which sought approval of a 
Workforce Planning Review of the Private Sector Housing and Housing Strategy 
Sections of the Comhairle’s Housing Services Team.   The Report stated that on 
the Comhairle’s current staff structure there were three posts within the Private 
Sector Housing Section; the Private Sector Housing Manager on Grade I, the 
Private Sector Housing Advice Officer on Grade D and a part-time Clerical 
Assistant on Grade C.  Initially the arrangement were to have been on a temporary 
basis until the Private Sector Housing Manager post had been reviewed, however, 
Strategic and Policy aspects of the work previously dealt with by the Private Sector 
Housing Manager had not been able to be progressed due to workload pressures 
on the wider Housing Services Team.  This review of the Team was designed to 
ensure a fit for purpose Housing Services Team.  The proposal was to disestablish 
the post of Private Sector Housing Manager (Grade I) and to create a new 
Housing Development Officer post (Grade G).  The Review would generate a  
£15k saving by the Development Department as part of Departmental ‘Efficiency’ 
arising from the implementation of this Review for June 2015, with a view to further 
efficiencies being expected after a three year period. 

It was agreed  

 
(1) that the ‘Clerical Assistant’ and ‘Private Sector Housing Manager’ 

posts be disestablished; 

(2) that the post ‘Housing Development Officer’ Grade G be established for 

 

HUMAN RESOURCES SUB COMMITTEE 
  



a 3 year period; 

(3) that additional hours in relation to Fuel Poverty activities as set out at 
paragraph 6.1 to this Report be established; 

(4) to recommend that savings from this review be considered as part of 
efficiencies’ in June 2015; and 

(5) that the Housing Services Workforce Plan set out at Section 8 of this 
Report be noted. 

 
Job Re-
evaluation, 
Collections 
Officer Heritage 
Team 

4.  The Director of Development submitted a Report which sought  approval for the 
re-grading of the post of Collections Officer – Heritage Team.  The Report stated 
that consequent changes had arisen as a result of the recognition of the actual 
day-to-day duties that the postholder undertook as opposed to how the role had  
initially been perceived, therefore the job had been re-configured to more closely 
fit the needs of the Lews Castle Project and then re-graded.   Financial provision 
had been made for the post  within the Museum’s core staffing budget 
 
It was agreed that the post of Collections Officer be regraded to Grade E 
(Point 1) on the basis of the Job Description appended to the Report with 
effect from 30 September 2014 be approved. 
 
Arising out of consideration of this item it was agreed that future Reports 
would provide details of the existing as well as the propsed grade of any 
post which was subject to regrading. 
 

 
Outer Hebrides 
LEADER znd 
EMFF 2014-2020 
Programme 
Recritment of 
Additional Staff 

5.  The Director of Development submitted a Report which updated the Sub 
Committee on the Outer Hebrides LEADER and EMFF 2014-2020 Programmes 
and proposed recruitment of additional staff.  The Report stated that the 2014-
2020 Outer Hebrides LEADER and European Maritime and Fisheries Fund 
(EMFF) Local Development Strategy and Business Plan had been formally 
approved by the Scottish Government.  Local LEADER funding allocations had 
been announced and would cover the costs of the proposed posts.  Experience 
from the 2007-2013 Programme showed that there was a need to increase the 
Outer Hebrides LEADER team’s capacity in the forthcoming Programme.  It was 
clarified at the meeting that one of the Development Officer posts would be based 
in Uist or Barra. 
 
It was agreed that the following posts be established on a fixed term basis: 
 

(1) Outer Hebrides LEADER Finance and Project Officer, Grade G on the 
basis of the Job Description appended to the Report at Appendix 1 to 
31 March 2021; and 

 
(2) Outer Hebrides LEADER Development Officer, Grade G on the basis of 

the Job Description appended to the Report at Appendix 2  to 31 
December 2019. 

 
  It was agreed that the public, including the press, be excluded from the Meeting 

during consideration of items 6, 7, 8, 9, 10, 11, 12 and 13 on the grounds that 
exempt information as defined in Paragraph 1 of Schedule 7A to the Local 
Government (Scotland) Act 1973 namely information relating to a particular 
employee, former employee or applicant to become an employee of, or a 
particular office holder or former office holder, or applicant to become and office 
holder under, the Comhairle would be disclosed. 
 

Allocation of 
Janitorial Staff to 
Cover Free Let 
Night in Schools 
 

6.  The Director of Education and Children’s Services submitted a Report requesting 
the centralisation of relief janitor budgets and centralised allocation of relief staffing 
to cover lets and sickness absence in schools.  The Report stated that it was 
proposed as part of the exercise to look at the shift patterns and janitorial staffing 
in schools with community libraries and sports centres.  It was proposed to adapt 
the existing shift patterns to maximise efficiency and tie in with the opening times 
of the community services offered at each premises and regularly booked school 



lets. 
 
It was agreed that  

 
(1) the centralisation of relief janitor budgets within the Education and 

Children’s Services Department and the centralised allocation of 
relief staff for lets and sickness absence in schools be noted; 

 
(2) full-time janitors work an additional 22 hours 12 minutes to cover 

school lets during term time in exchange for 3 additional leave days 
between Christmas and New Year;  

 
(3) full-time janitors work additional hours to cover school lets during 

term time in exchange for time off in lieu of overtime to be taken 
during the school summer holidays; 

 
(4) the additional hours worked by any employee in any one week 

would not exceed ten hours to ensure the employee complied with  
the 48 hour maximum working week in terms of the Working Time 
Directive; 

 
(5) the total hours worked in any one year would equate to a maximum 

of two weeks’ time off in the summer holidays and janitors would 
also require to be available for work on the specified available week 
for their school during the summer holidays; 

 
(6) the revision of the shift patterns of existing janitors and the opening 

times of other Comhairle services to maximise the efficient use of 
Comhairle schools be agreed; and  

 
(7) full time janitors be utilised to cover school lets in premises other 

than their base school on the payment of a mileage allowance for 
the differential in mileage between home/base school and 
home/school let – where the costs incurred would be  lower than 
those incurred employing additional relief staff. 

 
 

Children’s 
Services 
Redesign 

7.  The Chief Social Work Officer submitted a Report which sought approval of a 
staffing structure for Children’s Services consistent with the structure approved by 
the Comhairle on 11 February 2015, with effect from April 2015.  The Report 
stated that the Education and Children's Services Department was developing a 
range of flexible, locally based services to respond, sometimes at short notice, to 
meet the needs of children and young people.  These services, could range from 
individually focused residential provision, accommodation arrangements, specialist 
and mainstream fostering care and respite care for those with additional support 
needs.  There was financial provision with the Department to meet the full cost of 
the redesign and delivery model.  Appendix 1 attached to the Report identified 
staff with their post status, existing grade, hours and cost compared with the 
proposed post, status, grade and cost of the residential service.   
 
It was agreed 

 
(1) that the structure of Children’s Services as detailed at Appendix 2 

to the Report be approved subject to the allocation of the posts 
detailed at recommendations (4) – (12) below within the structure 
being clarified on the Establishment Book as agreed at the meeting; 

 
(2) to match employee AB to the post of Children’s Services Resources 

Manager; 
 

(3) to advertise the post of Children and Families Social Work Manager 
for external recruitment at Grade K; 

 
(4) to advertise the post of Children and Families Team Leader (Area 1, 

2 and 3) for external recruitment at Grade J; 
 

(5) that employees CD and EF be matched to existing vacant Social 



Work posts in Area 1, 2 and 3 at Grade I; 
 

(6) that employee GH, who currently held a 0.5 FTE contract for 
Criminal Justice Social Worker post, be matched to the 0.5 FTE 
Fostering and Adoption post for Uist and Barra at Grade I; 

 
(7) that four posts of Children’s Support Worker (Grade F) be 

established on the basis of the Job Description appended to the 
Report and that employees IJ, KL, MN and OP be matched to these 
posts; 

 
(8) that the post of Children’s Support Worker (Grade F) be established 

on the basis of the Job Description appended to the Report and that 
delegated authority be granted to the Chief Executive to determine 
the number of FTE posts required to deliver the service and to 
minimise the level of overtime paid on the basis that existing 
employees would be matched to the posts in accordance with good 
employment practice and that a further Report would be presented 
to the next meeting of the Sub Committee for its information 
providing details of how the delegation was exercised and the steps 
taken to minimise the level of overtime payable and that annual 
update Reports be presented to the Sub Committee in relation to 
levels of overtime paid; 

 
(9) that the post of Instructor, (Children’s Services), be established on 

the basis of the Job Description appended to the Report and that 
employee QR be redeployed from her existing post,  to the post on 
a full-time bases at Grade H;  

 
(10) that the post of Instructor, (Education), be established on the basis 

of the Job Description appended to the Report and that employee 
ST be redeployed from her existing post to the post at Grade H; 

 
(11) that the post of Children’s Services Instructor (Vocational 

Education) be established at a grade to be determined by the Chief 
Executive and that matching to the post be in accordance with good 
employment practice; 

 
(12) that the post of Children’s Services Accommodation Manager 

(Grade H) be established on the basis of the Job Description 
appended to the Report, and employee UV be matched to it on a 
full-time basis; 

 
(13) that the post of Instructor (Enterprise and Employability) be 

established on the basis of the Job Description appended to the 
Report and that employee WX be matched to the post on a 0.5FTE 
basis at Grade H; and 
 

(14) that the Comhairle note that a further Report would be brought to 
the June Series of Comhairle meetings with recommendations 
relating to the potential to further strengthen services for children 
and young people through the transfer of the Learning and 
Development Service to the Education and Children’s Services 
Department and to proposals in relation to all housing services for 
young people. 

 

Contract 
Extension - 
English for 
Speakers of 
Other Languages 
(ESOL) – Support 
Worker 
 

8.  With reference to item 5 of the Minute of Meeting of 6 February 2014 the Director 
of Education and Children’s Services submitted a Report which sought approval to 
continue with the post of English for Speakers of Other Languages (ESOL) 
Support Worker within the Education and Children's Services Department.  The 
Report stated that the Community Learning and Development Service provided 
ESOL support through the Learning Shop in Stornoway.  The service was 
currently funded by the Scottish Government, through Community Planning 
Partnerships.   
 
It was agreed that the extension of the temporary post of ESOL Support 
Worker (15 hours per week) be approved on a fixed term basis to 30 



September 2016, subject to securing continued funding, with hours worked 
to be dependent on funding allocated. 

 
Kitchen Assistant 
at Council 
Cafeteria, 
Stornoway 

9.  The Director of Education and Children’s Services submitted a Report which 
sought approval to establish the post of Kitchen Assistant at the Council Cafeteria, 
Stornoway.  The Report stated that the Council Cafeteria in the Sandwick Road 
offices operated a Cafeteria style service to all staff and hospitality within the 
building . Having contracted staff in place would provide more flexibility and assist 
with the provision of a consistent service.  The post would be funded from within 
the Departmental Catering Budget with Education and Children’s Services. 

 
It was agreed to establish the post of Kitchen Assistant at the Council 
Cafeteria, Grade B, for 25 hours per week and that the post be advertised 
internally to existing relief staff within the Catering section.   

 
Review of 
Structures:  
Procurement and 
Creditors Section 

10.  The Director of Finance and Corporate Resources submitted a Report which 
sought approval for a new management structure for the Procurement and 
Creditors Section.  The Report stated that the proposed new teams and remits for 
the Strategic Procurement and Purchase to Pay teams had been devised and 
were included in the body of the Report.  The Report further stated that proposals 
were included in the Report to amend job descriptions and to create new posts 
within the Purchase to Pay team.  The future needs of the Comhairle were 
different and the requirement for a change to the way the section had been 
structured could be achieved at no additional cost to the Comhairle. 
 
It was agreed that: 

(1) Employee YZ, be matched into the post of Procurement Support 
Officer, Grade E (0.5FTE), on the basis of the job description 
appended to the Report at Appendix 1 as she had been 
undertaking the duties of this post since May 2014 and was the 
job share partner, and that the post of Clerical Assistant 
(Procurement), Grade B (0.5 FTE), be disestablished; 

(2) the post of Senior Purchase to Pay Officer, Grade F, be 
established on the basis of the job description detailed at 
Appendix 2 to this Report and that employee AA be matched into 
the post of Senior Purchase to Pay Officer on the basis that she 
currently undertook over 50% of the duties of this post and that 
the post of Creditors Supervisor, Grade E, be disestablished; 

(3) the post of Purchase to Pay Officer, Grade D, 22.2 hours per week, 
be established with the job description detailed at Appendix 3 to 
this Report, and that employee BB be matched to the post on the 
basis that she currently undertook over 50% of the duties of this 
post and that the post of Creditors Officer, Grade C, be 
disestablished; 

(4) the post of Purchase to Pay Assistant on grade B, 24 hours per 
week, be established on the basis of the job description detailed 
at Appendix 3 to the Report; and 

(5) the post of Clerical Assistant (Creditors), Grade B, 37 hours per 
week be retitled Purchase to Pay Assistant. 

 
Request for Early 
Retirement 
 

11.  The Clerk sought and obtained the Chairman’s approval to withdraw this item. 
 

Contract 
Extension: Health 
and Social Care 
Peripatetic 
Assessor 
 

12.  The Chief Executive submitted a Report which sought approval to continue with 
the temporary post of Health & Social Care Peripatetic Assessor - Care SVQs 
within the Chief Executive's Department.  The Report stated that the Accredited 
Training and Skills Service supported the provision of staff development 
opportunities to Health and Social Care staff.  Two key areas of that support 
centre on Health and Safety Training and Health and Social Care Scottish 
Vocational Qualifications (SVQs). 

It was agreed to extend the contract for the part time post, of Health and 
Social Care Peripatetic Assessor (9 hours per week) Grade E to 31 March 



2016. 

 
 

Proposed 
Restructuring of 
the Chief 
Executive’s 
(South) Admin 
Support Team 
 

13.  The Chief Executive submitted a Report which sought approval of the proposed 
restructuring of the Chief Executive’s (South) Admin Support Team.  The Report 
highlighted that the existing and proposed staffing structures were detailed in the 
organisation structures chart attached as Appendix 1 to the Report. 
 
It was agreed that 
 

(1) the part time Clerical Assistant, 10.00 hours per week, and part time 
Clerical Assistant 22.20 hours per week be disestablished; 

 
(2) a full time post of Clerical Assistant, 37 hours per week, Grade C, be 

established; 
 

(3) the current Clerical Assistant post (37 hours per week), Grade C be 
redesigned Administravtive Support Officer, Grade D and that 
employee CC be matched to the post; 

 
(4) the employee DD be matched to re-evaluated post of Administrative 

Support Officer (part time), Grade D; and  
 

(5) employee EE be retained in the post of Administrative Support 
Officer, Grade D. 

 
  HUMAN RESOURCES 

 

Staffing Reviews 14.  The Chief Executive submitted a Report which presented a progress update of the 
status of Departmental and Section reviews which were ongoing across the 
Comhairle which had implications for employees.  The Report stated that the 
Comhairle had a duty to ensure that employees facing a redundancy situation be 
suitably redeployed or retrained wherever possible.  In addition, under Workforce 
Change Procedures employees had a right to know if any service change 
proposals would place them in financial detriment. 
 
It was agreed to note the Report. 

 
  RELATED MATTERS  

 

Reports 
Outstanding  
 

15.  The Chief Executive submitted details of Reports Outstanding in relation to 
decisions that had been made by the Sub-Committee since the Meeting of 11 May 
2004 and detailed the timescale for reporting back to the Sub-Committee. 
 
It was agreed to note the Report. 

 
  URGENT ITEMS  

 

  The Chairman ruled that in accordance with the provisions of Section 50 of the 
Local Government (Scotland) Act 1973, as amended, that the following items be 
considered as a matter of urgency in order to allow the Comhairle to take a view 
on the matters prior to the next series of meetings. 
 

Sickness 
Absence  
 

16.  With reference to item 16 of the Minute of meeting of 5 February 2015, the Chief 
Executive submitted a Report which provided the Sub Committee with further 
information on Sickness Absence data.  The Report provided a summary of the 
number of sickness absence days per year for the Comhairle in comparison with 
other island authorities.  The table also highlighted where each authority was 
placed in the rank order for all 32 local authority areas.  
 
 

 2010/11 2011/12 2012/13 2013/14 

Days Rank Days Rank Days Rank Days Rank 

Eilean 
Siar 

12.08 31 12.45 31 9.67 14 9.5 21 

Shetland 11.31 29 12.03 30 11.22 28 9.67 22 

Orkney 9.2 12 9.24 14 8.86 6 8.6 5 



 
It was agreed that the statistics provided on sickness absence be noted and 
that more detailed analysis of the statistics for the Development Department 
would be presented to the next meeting of the Sub-Committee. 
 
 

Appointment of 
Councillor related 
Employee 

17.  The Chief Executive submitted a Report following the successful interview of a 
councillor related employee.  The Report highlighted that it was Comhairle practice 
for appointments of close relatives of Comhairle Members and Senior Officers to 
be submitted to the Sub-Committee for approval.  Ms Macleod was related to 
Councillor Kenneth Macleod by marriage. 
 
It was agreed to confirm the appointment of Ms Jane Macleod to the 
appointment of Trading Standards Officer. 

 
  It was agreed that the public, including the press, be excluded from the Meeting 

during consideration of the following item on the grounds that exempt information 
as defined in Paragraph 3 of Schedule 7A to the Local Government (Scotland) Act 
1973 namely Information relating to any particular applicant for, or recipient or 
former recipient of, any service provided by the Comhairle would be disclosed 
 

Establishment of 
Posts – Social 
Care Workers 
and Senior Social 
Care Workers 
 

18.  The Director of Social and Community Services submitted a Report which sought 
approval for the establishment of Social Care Workers, Relief Social Care Workers 
and a Senior Social Care Worker Post to provide a joint exceptional care package 
in partnership with NHS Western Isles.  The Report highlighted that the 
exceptional care arrangements would be jointly funded between both parties and 
ongoing discussions to strengthen workforce resilience in this, and future joint 
service arrangements, were being progressed by the Joint Planning Group. The 
total cost for establishment of these posts was £191,148 as detailed in paragraph 
7.1 of the Report.  NHS Western Isles had agreed to fund 50% of the package and 
the net cost to the Comhairle was therefore £95,574.  The Report stated that the 
funding of the package would be considered by Policy and Resources Committee. 
 
It was agreed to recommend that the Comhairle grant delegation to the Chief 
Executive to finalise the establishment of the posts necessary to meet the 
needs of the exceptional care package as outlined in the Report, subject to 
the approval of the funding by the Comhairle. 

 
 
 


